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ABOUT US
Family Dynamics exists so that
families and communities in need are
empowered and strengthened.

Letter from the Executive
Director & the Board of Directors
We are so pleased to provide some
highlights of the services and programs
we’ve offered this past year for children,
individuals, families and communities in
our city and beyond.

Families function as a healthy,
cohesive family unit
• They have good relationship,
parenting and communication
skills.

We have continued to work towards our
goals of becoming a centre of excellence
for all matters related to families, to be
an employer of choice, to diversify and
stabilize our funding and to increase our
profile in the community.

• They have timely access to
needed resources.
• They have adequate access to
services including education,
health care and personal
development opportunities that
result in good citizenship.
Children have their needs met
so they prosper, grow up to be
successful and contributing members
of society.
Individuals are healthy, have the
skills to function well in all aspects
of life and are engaged in their
communities.
Communities are safer, more diverse
and nurture leadership. Resources
are shared and contributions are
respected.
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Steve Williams, President of the Board

Our leadership team has worked hard
to ensure that we are offering quality
services in the most timely manner
possible, and to continuously assess and
respond to what is most important to the
people and communities we serve.

We believe that a healthy organization
can accomplish great things when people
work together with a common purpose
and shared values. This past year we
invested in several days of leadership
development with our management team
to strengthen this foundation. None
of what we do happens without the
Millie Braun, Executive Director
dedication, talent and skill of our staff. We
are committed to providing a safe and
respectful work environment, offering opportunities to learn and grow, and appreciating
the special work that happens every day—in family homes, child care centres, counselling
offices, groups, schools, resource centres, and in neighbourhoods.
We are striving to make a positive difference in everything we do and have been thinking
critically about how to better understand and explain the impact of our work. While we’ve
made some significant progress this past year, we are planning and looking forward to the
development of a more comprehensive agency-wide evaluation framework.
Thanks to a grant from United Way, we were able to create an updated and more userfriendly website. We welcomed a Communications Specialist to our team to help us reach
out to a wider and more diverse audience with the hope that those who may need us will
know us, and find us.
None of our accomplishments would be possible without the support of our funders, who
not only provide financial resources, but who work with us as partners in achieving our
shared goals and outcomes.
Thank you to our volunteer board of directors, our dedicated staff, community helpers,
interpreters, volunteers, donors, friends and partners.

John Kletke
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This program provides practical assistance with child care, household management and parenting
as well as emotional support and encouragement is provided to families during difficult times.
The goals of the program are to:
• Provide hands-on, practical support so that a family can continue to function during difficult
times e.g. laundry, meals, child care
• Strengthen parent/child relationships
• Assist families to promote the physical, cognitive, social and emotional development of their
children
• Overcome isolation, alienation and the absence of natural supports by helping families locate
and access available community resources and supports
In the past year, 441 families received In-Home Family Support services. A total 71,693 hours of
service were delivered. 1,011 calls were received at intake.

Impact of Family Support Service 2018-2019
(Number of Responses - 124)
Change Experienced
Improve Mood

2.11

Coping with Change

2.07

3.28
3.50
3.29

2.24

Manage Emotions

3.60

2.22

Daily Tasks Completed

3.22

1.91

Improve Stress Management

3.61

2.41

Improve Parenting Skills

3.51

2.02

Increase Social Support Network
Improve Individual/Family Health

3.50

1.88
3.08

1.36

Based on 5-point Likert Scale Averages

Pre

43%
42%
62%

441

Families received In-Home
Family Support Services

69%

3.34

1.84

Increase Self Care

HIGHLIGHTS

63%
47%

3.45

2.43

Enhance Problem Solving

50%
55%

3.37
2.45

Strengthen Relationship

Increase Access to Community Res.

3.40

2.27

Greater Household Management

82%
50%
74%

71,693

Hours of Service Delivered

86%
126%

Post

This year, we engaged with Eupraxia Training, Program Development and Evaluation to provide
program evaluation and impact analysis of our Family Support and Parent Coach programs. The
study indicated the following:
• The most frequently mentioned outcome appeared to be emotional recovery, increased
self-confidence, and some sense of a return to emotional strength and renewed
hopefulness and energy.
• In about a third of the cases reviewed, the family also seemed to have less tension in
relationships, healthier attachments between parents and children, and increased stability
in the home.

86%

Improved Individual /
Family Health

74%

Increased Social
Support Network

• Similarly, physical health had improved in about one-third of the files by the time the InHome Family Support Program ended.

And thank you to our clients, participants, and residents of our communities for teaching
us, helping us to understand how to keep doing better. Because of your determination
and resilience, you inspire us with hope that our mission of healthy families and strong
communities can be achieved.

• About one-quarter of the cases reviewed commented that parenting skills had improved.
This outcome in particular would have been influenced by the availability of mentoring
either from the Family Support Worker or other parenting mentors and classes.

Steve Williams, 				Millie Braun,
President of the Board 			
Executive Director

• More practical signs of family stability included the wage earner being able to return to
work, completed daycare arrangements, connections to community resources made,
support groups and appointments attended by adult and/or children, and – in a smaller
number of cases – resolved settlement issues like housing and access to foodbanks.

Stefan Drew
Dave Meister

In-Home Family Support

• About one-quarter of the families also commented on improved household management
as an indicator that some sense of normalcy was returning to the home.
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Parent Coach Program

Family Resource Centres

Our parent coach program provides home-based support for families who want to
improve their parenting and/or home management skills. Parents identify the areas they
want to focus on, and through regular visits with the Parent Coach, receive information
and resources to help them improve their parenting knowledge and skills.

Our centres are located in 6 Manitoba Housing communities.
Our goal is to have empowered individuals living in healthy families within a well-connected,
supportive community.
Community Advisory Committees work in collaboration with staff and area stakeholders to
develop programs that meet the unique needs identified by each community.

The goals of the program are to:
• encourage the development of positive parenting practices

HIGHLIGHTS

• build communication, problem solving and conflict resolution skills
• develop and understand realistic expectations of children’s development and
temperament
• support individuals’ need to take care of themselves and their home
• provide consistent encouragement, mentoring and positive reinforcement to
increase confidence as a parent and improve the quality of their family relationships.
We provide ongoing professional support through regular assessment and case
management.
In the past year, 280 families received parent coach services. A total of 8,006 hours of
service were delivered. Respondents who completed pre- and post goal achievement
indicated improvements in the graph shown below.

Impact of Parent Coach Service 2018-2019
(Number of Responses - 67)
Change Experienced
Greater Household Management
Improve Mood
Coping with Change
Strengthen Relationship
Manage Emotions
Enhance Problem Solving
Daily Tasks Completed
Improve Stress Management
Increase Self Care
Improve Parenting Skills
Increase Social Support Network
Improve Individual / Family Health
Increase Access to Community

0.96

2.49
3.76
2.46
3.85
2.28
3.64
2.68
4.02
2.46
3.86
2.52
3.85
3.00
3.88
2.41
3.71
2.39
3.49
2.20
3.92
2.41
3.74
3.02
4.09

51%

2.22

280

• During the past fiscal year, 2,226 individuals
attended drop-in services at our resource centres

• 24,777 hours of direct
programming were delivered

• 690 children attended programs; 1,198 children
were impacted

• 68,379 contacts were made

• 686 families received services

• 246 volunteers contributed

Families Received
Parent Coach Services

8,006

Hours of Service
Delivered

FAMILY RESOURCE CENTRE HIGHLIGHTS

2,226

Individuals
attended dropin services at our
resource centres

78%

Improvement in
Parenting Skills

Pre

246

Volunteers contributed

68,379

Contacts were made

1,322
Meals were
provided

57%
60%
50%
57%
53%
29%

60%

Improvement in the feeling
they were better able to
cope with change or loss

Family Resource Centre Programming Activities:
• Advisory Committees

• Parenting and Cultural programs

• Day Camp
• Youth Cooking Programs: Crock Pot
Cooking, Kids in the Kitchen, Baking
Program, No Cook Healthy Snacks,
Toaster Oven Cooking

• Kids Club

• Computer/Fax/Phone

54%

• Art City

• Emergency Food

46%

• Breakfast and Brunch

• Community Events

78%

• Walking School Bus/Breakfast Program

• Family Fun Night

55%

• Lunch Program

35%

• Foodbank

131%

• Counselling

• Child and Youth programs, Traditional
Indigenous Crafts, Mad Science, Seven
Sacred Teachings

• Women’s Group
Based on 5-point Likert Scale Averages

• 1,322 meals were provided

Post

• Clothing Depot

• Field Trips to Farm, Sweat Lodge
• Employment Workshops
• Adult Learning Centre

• Homework Club

• Laundry Facilities

• Summer Camp

• Settlement Services

PARENT QUOTES
“I hope this message finds you well. I am writing to you to thank you for the great
program and the helpful service you provided. The program helped me to make
some major decisions and to improve my parenting skills. The parent coach was
committed, dedicated to the program. She provides some helpful resources and
suggested valuable feedback towards my issues. Our one on one sessions were
very valuable and never felt any form of judgment... I am very grateful to your
service and kind support!!”
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MIRANDA’S

STORY

Maintenance and am exploring a side venture
in property rentals. I’ve heard from people that
I am well articulated and have a good handle

who could understand that I was looking
for more than just to vent and needed
someone to help me make a plan.
I heard about Family Dynamics from a friend
who highly recommended it. I was pregnant
with my twins and hoping to gain as much

I am a 25-year-old woman with identical
twin babies. I have a great career in Aircraft

I then started looking for a Counsellor

as well as them cope. Feeling the way I did led to me being in relationships
where people treated me like less than I deserved, and I think if I would have
found this counselling sooner I could have avoided a lot of heartache as well.

stability as I could to pass down to them.
My Counsellor has helped me to move past
ideas I had about myself that I considered
fact and appreciate and value myself for the

on my life, but haven’t felt that way myself,

To try to help me overcome my anxiety my parents tried to force me into

first time. She’s worked with me to figure

which I think was a big factor in me not finding

situations that made me anxious. They also tried putting me in counselling

out how to be and practice being assertive

help. I had a very supportive and loving family

but it wasn’t with someone I could connect with. I felt like they were

as well as to determine what it is that

growing up so I couldn’t tell you where my

doing everything they could think of, but it wasn’t helping me. The lack of

would make me happy in my life. I think the

anxiety and depression stemmed from. I’ve

information and resources available for mental health for kids made it really

biggest realization I’ve had from her is that

been through multiple relationships where I

hard to find something that worked. I made do trying to deal with it on

it’s not mean to tell someone how I feel and

wasn’t treated with respect and have finally

my own until it started to get out of control again as an adult dealing with

to say no, to make my life more comfortable

realized that I need to feel good about myself

addictions in my relationships.

and allow me to be someone authentic.

before I can expect a partner to. I believe that
mental health is just as, if not more important
than physical health. And will take the same
amount of work and attention to maintain.

Through the support of Family Dynamics,

I have struggled with anxiety and depression

I have been able to be a stronger, more

since I was very young. Along with that came
self esteem issues, which made it very hard to
feel like I could ask for help. My anxiety was
so bad at one point that I couldn’t leave the

patient and emotionally stable mother,

able to keep living my life in a way that I can

sister, daughter and partner.

my own happiness and outcome.

house, my parents didn’t have any idea how

feel good about and take responsibility for

Through the support of Family Dynamics,

to help me. I feel like if they’d known about

I have been able to be a stronger, more

Family Dynamics it could have helped me,
My Family Support Worker has given me the opportunity to be
able to make it to self help and support groups to build a solid
foundation to move forward with. As well as helping catch up on
chores around the house and making healthy food for my babies.
I’ve been able to rest and take care of myself so that I can be a
better mom and grow as a person while taking care of my twins
alone. She has reminded me of my worth and supported me in
my decisions and struggles.
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lot of room to continue to grow. I hope to be

patient and emotionally stable mother, sister,
daughter and partner. I’ve been able to pass
along resources from my Counsellor and
Family Support Worker to the people around
me and remove some of the overwhelming
dependency I’ve placed on them.
What are my hopes for sharing my story?
I hope that by sharing my story I can

At this point in my life I feel like I have a good start to work

encourage someone looking for help to keep

with to continue to improve and enjoy my life to the fullest. I’ve

trying and not settle for feeling anything less

experienced many positive changes, concerning both how I feel

than happy to be alive. I’m hoping to help

about myself and what I’m willing to accept from other people. I

someone like me who has a hard time asking

feel like my goals have shifted from working to have materialistic

for help, to reach out and know that they

things, to working towards a more put together, calm and happy

deserve it. To take that first step to make their

life. I feel like I’ve come along way so far but I know there’s still a

lives better.
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Counselling

Family and Child Care
Resources

Our counselling program provides clients with a safe place to learn new ways to cope, heal
from abuse and navigate through life changes. It can support healthy strong relationships with
children and adults. Our counsellors practice a strength based, holistic approach. Common
issues resolved through counselling include: anger management, relationship conflicts,
separation and divorce, depression, stress, childhood trauma, adult trauma, self-esteem,
parenting skills and personal well being.
• 4,405 hours of direct counselling service were provided.

Our Coordinators work with child care providers, families and community agencies to support
children in licensed child care centres, nursery schools and family child care homes where
children have behaviour/ social/ emotional challenges. We observe children in their child care
facility and/or in their home.

• During the past fiscal year, 908 families, couples and individuals received counselling
services.

Together with parents and child care providers, a comprehensive plan with specific strategies
is developed to support the child’s individual needs and challenges.

• 121 children and youth with mental health concerns were served.

Our team worked with:

• 2,040 calls were received at intake.

• 94 Licensed Child Care Centres
• 158 children

HIGHLIGHTS

Impact of Counselling Services 2018-2019
(Number of Cases - 225)
Change Experienced

1.91
3.25
1.96
3.25
2.03
3.20
2.06
3.19
1.98
3.36
2.22
3.34
1.76
2.87
1.95
3.22
2.10
3.29
2.50
3.10
2.26
3.46
2.47
3.53
1.92
3.28
1.67
2.85

Decrease Anxiety
Improve Mood
Coping with Change
Strong Relationships
Manage Emotions
Problem Solving
Trauma Related
Stress Management
Improve Self-Care
Parenting Skills
Social Support Network
Community Resources
Decrease Drug/Alcohol
Decrease Addictive Behavior

Based on 5-point Likert Scale Averages

Pre

91%
66%
51%
55%
70%
50%
63%
65%
57%
24%
53%
43%
71%
71%

Post

908

Families, couples and
individuals received
counselling services

4,405

Hours of direct
counselling services
were provided

• 46 case files were closed this past year where 25 had completely or almost completely
reached their goal, and 17 were well on their way.
• Additional mentorship and support was offered to 12 centres (31 programs) with 250
visits that provided support to staff and positively impacted the child care experience of
more than 500 children.
This past year we provided mentorship and support to licensed Family Child Care Providers.
The goal was to build capacity with family child care providers so they can better support the
complex needs of the families and children they are working with. This support was provided
through a combination of home visits, emails, phone calls, hands on activities, and sharing of
resources. This year our team supported 31 providers with over 80 visits to those providers.
Workshops for Child Care Providers were offered to more than 30 participants at each session.
Additional staff training was done for specific Child Care Centres.

71%

Decrease in drugs
and alcohol

Families who are affected by domestic violence receive direct access to counselling to
assist them in recovering from violence in their lives, to help families increase anger and
stress management skills, to promote an increase in healthy family interactions, effective
communication and problem resolution. During the past year, 45 families accessed these
services; 10 of these also accessed other agency programs such as In Home Family Support
and Parent Coaching.

Family Child Care Program

• Connecting Through Art (4 groups)
• Keenleyside Art Group (2 groups)

•
•
•
•
•
•
•

• Age Appropriate Expectations
“Shouldn’t you be toilet trained now”
• Toolkit for Challenging Behaviour x 2

FAMILY CHILD CARE PROGRAM HIGHLIGHTS

15

99

Child Care
Spaces created

• Guiding Children

CLIENT STORY

Emotional Awareness
Child and Family Services Workshop
Art Experiences in your Home Child Care
Nature Play; Inside and Out
Positive Learning Environments in Family Child Care Settings
Play Workshop
Self Care

Providers
licensed
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• Helping Children Build Positive
Relationships

• The Top 20 ...
Training, mentoring and individualized support for participants resulted in the licensing of 15
providers during the past fiscal year. An additional 29 participants are trained and still in the prelicensing process. 99 child care spaces were created in this fiscal year resulting in a total of 383
spaces as of March 31, 2019.

Groups:
• Strive for Men and Women self-awareness, self-management, conflict resolution and
communication skills (6 women’s groups and 9 men’s groups)

• Promoting Healthy Development
and Healthy Relationships through
Positive Discipline Part 1 and Part 2

• Dealing with Difficult Situations

Workshops for Licensed Family Child Care Providers
Victim Services:

• Every Child is a Gem and You Can
Help Them Shine

• Self-Regulation and the Changing
Face of Childhood

70%

Improvement In
managing emotions

WORKSHOPS FOR CHILD
CARE PROVIDERS

383

Child Care Spaces
created to date

“The Behaviour Support Coordinator was inspiring and she demonstrated great knowledge and understanding of child development and
child behavior. She also made herself available if something changed
or we were having difficulties. Her
services were very helpful to our
staff, to the child and to the family.
We really appreciated the time and
knowledge she shared with us and
we look forward to working with her
again.”
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Neighbourhood Immigrant
Settlement Worker Program

Families & Schools Together
F&ST is an 8 week school based community program that brings parents and school
professionals together to:
• Empower parents and children

Families and individual newcomers in targeted communities are assessed for settlement
needs and are assisted with accessing a range of services through referrals to health,
employment, child care, income security, schools, training, and language assessment.

• Strengthen parent-child bonds
• Promote healthy lifestyles, child resilience and school success
• Strengthen coping strategies and build support networks to reduce stress experienced by
parents and children in daily life

Our NISWs serve Tuxedo, St. James, and Fort Garry areas.

• Enhance relationships between families and their schools

2418

HIGHLIGHTS

People received
needs assessment
and referral services

306

Youth attended
teen groups

303

CLIENT QUOTES

• Build community capacity

People attended
English conversation
classes (97 sessions)

F&ST programming was provided to the following schools: Machray, Hugh John Macdonald,
John Pritchard, Shaughnessy Park, Champlain and Mitchell Elementary School, Manitoba.
Feedback from families and schools indicates that the F&ST Program has had a positive impact
on the relationship between families and the school, children’s attendance, behaviour at home
and school, and success at school.

Family Supports for Refugees

• Families graduated – 41

• Children participated – 112

• Volunteers – 79

Newcomer individuals and families, primarily from refugee backgrounds, who have multiple barriers and complex needs, receive access to
comprehensive wrap-around case management support to help when settlement and integration are jeopardized because of extenuating
circumstances.
We help families to:
• overcome barriers and identify their goals
• strengthen communication and problem
solving skills

• reduce fears and anxieties
• access information and resources

“What I enjoyed the most with F&ST
Family is spending time with the
group/parents, listening and talking
with them in the circle.”

During the past fiscal year, 227 families received comprehensive case management which involved 1275 individual family members. High levels
of mental and physical health care needs have continued to be priorities with the recent arrivals of Yazidi families in Winnipeg.

Progress Indicators

Opening

Closing

Housing Challenges

76%

29%

Financial Challenges

70%

Child Protection Concerns

Progress Indicators

2018-2019 Financial Highlights

Opening

Closing

Parenting Challenges

55%

20%

27%

Separation / Protection Order Issues

23%

8%

31%

2%

Lack of Social Supports

77%

18%

United Way

Challenges Handling Emergencies

60%

16%

Lack of Connection to English Class

60%

18%

Client fees

Physical Health

69%

31%

Lack of Access to Interpretation

81%

45%

Mental Health

77%

31%

Child Education Concerns

61%

16%
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61.1 %

Province of Manitoba

20.5 %
13.3 %
1.5 %
2.3 %
1.0 %

Government of Canada

Other contracts, grants
Interest and other

0

10

20

30

40

50

60

70

EXPENDITURES: $7,611,862
77.3 %

Salaries
Other direct services
Administration

12.9 %
9.8%
0
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40
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60

SCHOOL QUOTES
“The families in F&ST have stronger
relationships with the school. They
seem more comfortable with the
school. Some families are now
becoming volunteers. F&ST families
attend other school events.”

REVENUE: $7,449,311

Well-being Needs Assessment Project
The primary focus of the well-being needs assessment was to interview refugee families at the end of their first year in Canada to identify and
respond to settlement and integration needs. 58 refugee families (346 people) in Winnipeg were interviewed between April 2018 and March
2019 to determine their overall state of well-being and to identify the type and level of supports that might be required as the families move
into their second year in Canada. Follow-up for families included: information and orientation to every family; referrals to other agencies (42% of
families); assistance with systems navigation (28% of families) and advocacy for more complex issues (24% of families); and 12 families (21%) who
participated in the Well-Being assessment were opened for case management support.

“I really enjoyed the one-to-one time
with my daughter and also enjoyed
meeting other families and being
able to spend time in the parent
discussions.”
“Being together, listening, learning
from each other.”

• increase knowledge of rights and
responsibilities
• develop a better understanding of systems

2018-19 Service Outcomes
Percentage of families experiencing urgent challenges at beginning and end of service (57 clients)

“What I enjoy most about F&ST
Program is one-on-one, it allowed
us to have an open and honest
conversation with our teen.”

“Families are now connecting
outside of our school and feel more
comfortable interacting with staff.”
“It has given the families the
opportunity to get to know each
other and to build a network within
the community.”

70
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Indigenous Awareness and Education training with Owiiji’iwe Linklater and Associates.

Photography by Diana Rozos

401-393 Portage Avenue
p: 204-947-1401
email: info@familydynamics.ca

| Winnipeg, MB R3B 3H6
| f: 204-947-2128
| web: www.familydynamics.ca

Located on Treaty No. 1 Territory and homeland of the Métis Nation.

Immigration, Refugees
and Citizenship Canada

Immigration, Réfugiés
et Citoyenneté Canada

