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ANNUAL REPORT
ON THE ROAD TO EXCELLENCE

ABOUT US
Family Dynamics exists so that
families and communities in need are
empowered and strengthened

Letter from the Executive Director
& the Board of Directors
2017-2018 was an exciting year for
Family Dynamics.

Families function as a healthy,
cohesive family unit

We want to thank our dedicated
staff, volunteers, board members,
partners, funders and donors for your
ongoing commitment to providing
quality services that empower and
strengthen families and communities
in our city and beyond.

• They have good relationship,
parenting and communication
skills.
• They have timely access to
needed resources.
• They have adequate access to
services including education,
health care and personal
development opportunities that
result in good citizenship.

Luc Lewandoski, President of the Board

Children have their needs met
so they prosper, grow up to be
successful and contributing members
of society.

We successfully accomplished our
goal of becoming accredited with the
Canadian Centre for Accreditation,
meeting all mandatory and leading
practice standards in community
service delivery.

Individuals are healthy, have the
skills to function well in all aspects
of life and are engaged in their
communities.
Communities are safer, more diverse
and nurture leadership. Resources
are shared and contributions are
respected.

CLIENT STORY
Family Dynamics saved our family;
it sounds dramatic, but it is how my
husband and I feel ... Managing the
stresses of physical and mental health
challenges, my husband adjusting
as a newcomer to Canada, a young
child, low income and social isolation
was overwhelming for us ... Family
Dynamics provided counselling, parent
coaching, therapeutic art group,
parenting groups, in-home support
and child-minding. Now, my husband
and I are happy, communicating and
committed ... we see light ahead and
have the confidence to work together
to start a business. Our son ... is looking
forward to starting kindergarten in
September ...
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This past year we celebrated the 80th
Anniversary of Family Dynamics,
reflecting on decades of service that
has provided support to families for
the past 80 years.

Millie Braun, Executive Director

The “For Every Family Initiative”
allowed us to increase our drop in
services in all of our family resource
centres.

Funding from Immigration, Refugees, Citizenship Canada, enabled us to increase
our supports to refugee newcomers as well as increasing our Neighbourhood
Immigrant Settlement services in St. James and Fort Garry.
Our Family Child Care program continues to provide training and support to
people aspiring to become licensed family child care providers, and a Community
of Practice was developed to increase support and professional development to
enhance quality of care.
We are looking forward to the opportunities we have in the coming years -continuously improving quality, responsiveness and innovation in our pursuit
of excellence. Our leadership team is committed to providing the conditions
that bring out the best in our staff and volunteers in our pursuit of become an
employer of choice. We are grateful for the support and stability that is provided
by our major funders, the Department of Families, United Way, Education &
Training, and Immigration, Refugees and Citizenship Canada, that allows us to
provide the programs and services that make a real difference in the lives of
the people we serve. We look forward to new opportunities to increase public
awareness about all that Family Dynamics offers to empower and strengthen
families and communities in our city.
Together we can see things not only as they are, but as they can BE!
Thank you to all of you who make the vision of Family Dynamics become reality.

Millie Braun,				
Executive Director			

Luc Lewandoski,
President of the Board

In-Home Family Support
Practical assistance with child care, household management and parenting as well as
emotional support and encouragement is provided to families during difficult times.
The goals of the program are to:
• Provide hands-on, practical support so that a family can continue to function during
difficult times e.g. laundry, meals, child care
• Strengthen parent/child relationships
• Assist families to promote the physical, cognitive, social and emotional development of
their children
In the past year, 485 families received In-Home Family Support services. A total 61,175 hours
of service were delivered.
Clients provided pre and post responses to a 4 point Likert Scale questionnaire that identified
achievement of family goals.

HIGHLIGHTS

485

Impact of Family Support Service 2017-2018
(Number of Responses - 150)

Families received In-Home
Family Support Services

% Improvement
Improve Mood
Coping with Change

50%

Improve Stress Management

51%

Increase Self Care
Improve Parenting Skills

62%
57%
Pre

24%

80%

30%
26%

94%
100%
92%

48%

Increase Access to Community Res.

81%

97%

65%

Increase Social Support Network

Hours of Service Delivered

17%

77%

62%

61,175

20%

76%

57%

Daily Tasks Completed

25%

87%

67%
59%

Enhance Problem Solving

19%

83%

58%

Manage Emotions

18%

80%

61%

Strengthen Relationship

Improve Individual/Family Health

83%

65%

Greater Household Management

100%

44%

Improved individual /
Family health

35%
29%
38%
44%
43%

39%

Increased Social
Support Network

Post

CLIENT STORY
When I was 22 years old I was pregnant and had a 5 year old son. I was scared and struggling with depression and anxiety with
literally no support except for my devoted psychiatrist. During the pregnancy my psychiatrist connected me with Family Dynamics.
I was given support right from my initial contact, which led me to receive family support services when my daughter was born.
I remember feeling such overwhelming relief, and joy and HOPE when I realized that there would be for sure at least one person
whom I could count on to help me with my children. My Family Support Worker was my only source of stability. The support I’ve
received has allowed me to be the best mom I can be, and I feel so incredibly fortunate to have had access to such important, life
changing services.
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Parent Coach Program

Family Resource Centres

Our parent coach program provides home-based support for families who want to
improve their parenting and/or home management skills. Parents identify the areas they
want to focus on, and through regular visits with the Parent Coach, receive information
and resources to help them improve their parenting knowledge and skills.

Our centres are located in 6 Manitoba Housing communities.
Our goal is to have empowered individuals living in healthy families within a well-connected, supportive community.
Community Advisory Committees work in collaboration with staff and area stakeholders to develop programs that meet the
unique needs identified by each community.

The goals of the program are to:
• encourage the development of positive parenting practices
• build communication, problem solving and conflict resolution skills
• develop and understand realistic expectations of children’s development and
temperament
• support individuals’ need to take care of themselves and their home
• provide consistent encouragement, mentoring and positive reinforcement to
increase confidence as a parent and improve the quality of their family relationships
We provide ongoing professional support through regular assessment and case
management.
In the past year, 298 families received parent coach services. A total of 6,107 hours of
service were delivered. Respondents who completed pre- and post goal achievement
indicate improvements in the graph shown below.

Impact of Parent Coach Service 2017-2018
(Number of Responses - 52)
Greater Household Management
Improve Mood
Coping with Change
Strengthen Relationship
Manage Emotions
Enhance Problem Solving
Daily Tasks Completed
Improve Stress Management
Increase Self Care
Improve Parenting Skills
Increase Social Support Network
Improve Individual / Family Health
Increase Access to Community

Post

CLIENT STORY
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298

Families Received
Parent Coach Services

6,107

Hours of Service
Delivered

32%

% Improvement
56%
84%
28%
78% 86%
8%
51%
84%
32%
52%
86%
34%
64%
95%
31%
57%
79%
23%
66% 80%
15%
49%
73%
25%
60%
84%
24%
51%
85%
34%
75% 91%
16%
57%
86%
29%
75% 88%
13%
Pre

HIGHLIGHTS

•
•
•
•
•
•

During the past fiscal year, more than 2,000 individuals were connected to our services; delivering 18,616 hours of service.
Total number of children that attended programs: 1,009 children
Total number of adults that attended programming: 940 adults
Children impacted across six resource centres: 1,105 children impacted
Total number of families that received services: 945 families
Total number of contacts: 51,509 contacts

FAMILY RESOURCE CENTRE HIGHLIGHTS
OVER

2,000
Individuals
Connected to
Our Services

18,616

ON AVERAGE

ON AVERAGE

Participants reported
reduced feelings of
isolation (making
new friends, sense of
belonging)

Able to access services
and supports that were
previously unavailable
for access

83%

Hours of Service
Delivered

Improvement In the feeling
they were better able to
cope with change or loss

86%

Survey compilations of 164 participants show that important outcomes are consistently being met in our six community programs.

PARENT QUOTES
“I am very thankful for the services that
Family Dynamics has given me and my
family. I appreciate the parent coach
program for all the things that I have
learned.
It helps a lot on family that is going
through a lot of trials/problems. It feels
good that someone can help and guide
you in whatever situation you have. And
can learn a lot of techniques dealing your
problems.
It is a very great service for families to feel
better about their parenting and boosts
confidence.”

Having a resource centre in our community has strengthened
communication with neighbours. The staff are always eager to
help which boosts confidence in seeking assistance respect and
trust.

work together in the kitchen and improve our communication
skills. It also helps keep people with more dignity and respect ...
When issues do come up and we know those who live near we
can mediate the issues giving us more comfort and confidence
in dealing with our daily lives.

It gave me the opportunity to become a community helper. The
centre has been a positive impact on my life. I find having this
community centre very helpful. It brings people together, helps us

The resource centre is a very valuable addition to the community.
I feel it brings more families together who otherwise would not
get to know each other.

Family Resource Centres
Family Dynamics

Indicator/Outcomes
Able to access resources and supports that were previously unavailable for access

86%

Participants report reduced feelings of isolation (making new friends, sense of belonging)

83%

Increased sense of connectedness in the community

94%

Improved relations with others

84%

Participants experience improvements in personal health (eating better, exercising more frequently)

97%

Participants are more involved in their community (volunteering, tenant advisory)

92%

Participants experience improvements in personal well being (goal setting, self care techniques)

87%

Participants report adequacy in food & snack programs (community kitchen, breakfast club, kids in the kitchen, lunch program)

90%

Participants report that they spend more time with their children

87%

I have lots of fun and I am included and feel needed and more
confident. I also get to help others and learn new things ...
Family Dynamics has made a difference by allowing me to be
a Community Helper and see people and issues from different
views.
Being a Community Helper has opened my eyes to how much
difference the centre makes. I love seeing the community come
together. We have a counsellor come once a month which is
great and helpful. The atmosphere is welcoming and warm.

PEOPLE NEED PLACES LIKE THIS EVERYWHERE
I need to thank you at the Community Family Resource Centre
on Plessis Road and Family Dynamics. I am very proud of who I
am because of all the help I have received from you. Thank you
so much. I love all of you and shake your hand. I welcome all of
you here today. Thank you for coming to this ceremony to help
me celebrate. I am not alone. I have my sister, my brother and
my mother. I also have all of you. – Mary, Canadian Citizenship
Ceremony
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Neighbourhood Immigrant
Settlement Worker Program
Families and individual newcomers in targeted communities are assessed for settlement
needs and are assisted with accessing a range of services through referrals to health,
employment, child care, income security, schools, training, and language assessment.

Our NISWs serve Tuxedo, St. James, and Fort Garry areas.
•
•
•
•

651 clients served
95 sessions of English Conversation Circle, 131 total individual participants
16 sessions of Grant Park Girls Group, total attendance, 402 over 16 sessions
SERC Intergenerational Communication and cultural Adaptation: 30 sessions; 38
individual participants
• Youth Summer Program 30 sessions; 108 individual participants
• Spring Break Program: 20 sessions; 106 individual participants
• Community Events: 3 with 123 participants total

Family Supports
for Refugees
We provide longer term, wrap-around services to high-needs refugee families to help them
when settlement and integration are jeopardized because of extenuating circumstances.
We help families to:
• overcome barriers and identify their goals
• strengthen communication and problem
solving skills
• reduce fears and anxieties

• access information and resources
• increase knowledge of rights and
responsibilities
• develop a better understanding of
systems

HIGHLIGHTS
651

Supports for Refugees
Percentage Improvement Towards Reaching This Goal 2017-2018
(58 cases)

clients were served

402

people attended the Grant
Park High School Girls Group

108

participants in 30 youth
summer programs

CLIENT STORY
When I migrated to Canada, I was introduced to the Neighbourhood Immigrant
Settlement Worker for Fort Garry by phone.
She was the first person who sort me out,
visited my home and started supporting
me immediately by connecting me to
resources. I was given several resources to
support me and my family.
I attended the programs she organized, the
conversation circle/ computer classes, SERC
program, Information session on health,
settling in Canada, Canadian workplace
behaviour and others. She gave me and my
children opportunity to volunteer; I attended several trainings that has supported me
to connect with Canadian community and
my immediate community. I served as a
child minder and volunteered.
Through the English conversation circle /
computer class I was able to own a refurbished computer and improve my computer skills. The parenting workshop helped me
in guiding and supporting my children ...
I feel the NISW program was specially designed for me . All the programs I attended
contributed to the success of my journey. I
describe Patricia’s work as light on my path.
The beautiful thing is all the services are
free. Amazing!
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Family Supports for Refugees (cont’d)

This position is not just a job but a calling
and please the work should continue as it
has helped immigrant in many ways. Today
I am employed as a financial officer ( My
original field of study ) Thank you family
Dynamics.

Progress Indicators

%
Improvement

Progress Indicators

%
Improvement

Progress Indicators

%
Improvement

Housing

40%

Adult’s Emotional Health

32%

Mental Health

34%

Education

34%

Emergencies

38%

Financial Support

40%

Employment

33%

Help & Information

45%

Budget

30%

Health

41%

Parenting

30%

Relationships are healthy

23%

Basic Needs

42%

Abuse & Appropriate
Treatment of Children

35%

Spiritual

31%

Legal

40%

39%

Recreation Leisure

36%

Safety

29%

Language & Cultural
Barriers

Childcare

46%

Resources & Services

47%

Children’s Emotional &
Developmental Needs

32%

Well-being Needs Assessment Pilot Project
The primary focus of the well-being needs assessment was to interview refugee families at the end of their first year in Canada to identify and
respond to settlement and integration needs. 116 refugee families (571 people) in Winnipeg and Brandon were interviewed between July
2017 and March 2018 to determine their overall state of well-being and to identify the type and level of supports that might be required as the
families move into their second year in Canada. Follow-up for families included: information and orientation to every family; referrals to other
agencies (71% of families); assistance with systems navigation and advocacy for more complex issues; and for 6% of families case management
supports was provided.

FAMILY SUPPORTS FOR REFUGEES HIGHLIGHTS

210

Families received
comprehensive case
management which
involved 898 individual family members

47%

Improvement in
reaching resource and
service needs

40%

Improvement in
reaching legal goals

46%

Improvement in
reaching child care
goals
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Counselling

HIGHLIGHTS

Our counselling program provides clients with a safe place to learn new ways to cope, heal
from abuse and navigate through life changes. It can support healthy strong relationships with
children and adults. Our counsellors practice a strength based, holistic approach. Common
issues resolved through counseling include: anger management, relationship conflicts,
separation and divorce, depression, stress, childhood trauma, adult trauma, self-esteem,
parenting skills and personal well being.
• 22,571 hours of direct counselling service were provided.
• During the past fiscal year, 667 families, couples and individuals received counselling
services.
• Client Outcomes for 142 cases closed in the past year.

Child Managing Well
Improve Relationships
Strong/Caring Family
More Confidence
Cope with Change/Loss
Reduce Stress
Improve Health
Decrease Anxiety
Improve Mood
Manage Emotions
Problem Solving
Improved Self-Care
Manage Trauma Symptoms
Increase Social Support Network
Access to Community Resources

Pre

79%
83%
78%
76%
80%
79%
68%
82%
63%
60%
61%
60%
67%
69%

36%
42%
37%
33%
35%
36%
26%
39%
23%
23%
20%
27%
20%
25%
13%
31%

Post

Victim Services:
Families who are affected by domestic violence receive direct access to counselling to
assist them in recovering from violence in their lives, help families increase anger and stress
management skills, and to promote an increase in healthy family interactions, effective
communication and problem resolution. During the past year, 26 families accessed these
services.

Groups:
• Communicating and Connecting through Art – self-expression, self-care, personal
insight and healing in a therapeutic group (3 groups)
• Strive for Men – self-awareness, self-management, conflict resolution and
communication skills (3 groups)
• Coping with Anger (1 group)
• Healthy Relationships Women’s Group (3 groups)
• Healing from Loss (1 group at Keenleyside Resource Centre)
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22,571

STAFF QUOTE

Our Coordinators work with child care providers, families and community agencies to
support children in licensed child care centres, nursery schools and family child care
homes where children have behaviour/ social/ emotional challenges. We observe children
in their child care facility and/or in their home.
Together with parents and child care providers, a comprehensive plan with specific
strategies is developed to support the child’s individual needs and challenges.

Hours of direct
counselling services
were provided

Improvement In
health

% Improvement
43%
41%
42%
43%
45%
43%
42%
43%
40%
38%
27%
48%
34%
40%
42%
38% 50%
38%

Families, couples and
individuals received
counselling services

39%

Impact of Counselling Service 2017-2018
(Number of Cases - 142)
Be a Better Parent

667

Behaviour Support

Goal Attainment at Case Closure 2017-2018
(48 Closed Files)
23

Completely

16

Well on the Way

7

Partly

2

Far from

35%

Improvement in
feeling more confident

0

5

10

15

20

25

Additional Centre support was offered to centres by way of Behaviour Support Consulting.
Our consultant was able to offer extended support to 59 centres.

CLIENT STORY
My first experience with Family Dynamics was with individual counselling. That experience was life changing
for me as the counsellor was insightful
and supportive at a time when I felt
hopeless. From that experience, couples counselling was suggested and
that counsellor was also phenomenal.
From that point we were introduced
to other programs at Family Dynamics and our continued involvement
seemed like a natural progression. I
can’t speak highly enough for every
single staff member that we have
interacted with from Family Dynamics.
They are exceptional, kind, patient,
non-judgmental, knowledgeable and
extremely helpful and professional.
With mental health, waiting is always
hard at least for me. Same with finding
affordable resources. Family Dynamics
has been worth the wait and has given
me affordable service that didn’t cause
me further anxiety by going broke. And
the best part is it has been so tremendously helpful! I don’t want to know
where I’d be if I hadn’t come here, nowhere good. Thanks for being so good
to me and for my family and I!

The Second Step Program (Social Emotional Skill Building for Preschoolers) was offered in
10 child care centres in Winnipeg’s down town and Point Douglas areas.

BEHAVIOUR SUPPORT HIGHLIGHTS
94

Our team worked
with 94 children

59

licensed programs
throughout
Winnipeg

81%

were well on their
way to reaching
their goals

”There is nothing more beautiful
than someone who goes out of their
way to make life beautiful for others.”
This is Family Dynamics for me, for in
every step of the way they help me to
achieved one of my dreams which is to
be a Self- Employed Individual. Being
a Licensed Home Daycare Provider for
three years now, I was able to have a
fair income enough to help my family
to have a sustainable living. Secondly, I
was given more opportunity to help the
community I lived in, especially parents,
single mom or dad, to entrust their
precious children to someone who can
be a second parent to their children
while they are away for work.
All of these wouldn’t be possible
without Family Dynamics, our great
support system and even we were
already graduated from the courses
they offered they keep on supporting us
by giving us free seminars to enhance
our skills and abilities as child care
providers.
Kudos to your continuous effort to be a
catalyst for change, making life better
to every individual who seek to make a
difference in their life. – Anna Cruzada,
Little Kites Home Daycare

Family Child Care Project
Training, mentoring and individual support for participants resulted in the licensing of 26
providers, and an additional 177 spaces.
As of March 31st, 2018 there were 53 providers licensed and 354 spaces created as a result
of the training program.
In this year we also piloted a Community of Practice program for licensed family child care
providers. We created and implemented a series of workshops in response to the needs of
the providers we were working with.
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Families & Schools Together
F&ST is an 8 week school based community program that brings parents and school
professionals together to:
•
•
•
•

Empower Parents and Children
Strengthen Parent-Child bonds
Promote healthy lifestyles, child resilience and school success
Strengthen coping strategies and build support networks to reduce stress experienced by
parents and children in daily life
• Enhance relationships between families and their schools
• Build community capacity
During the past year, 97 families participated in F&ST programs in 12 schools, including Seven
Oaks, Louis Riel and Winnipeg 1.
Supported programming to 15 families in 2 schools in Brandon and Mystery Lake School
Division.

SCHOOL STAFF
QUOTES
A parent who was a newcomer
said that she was very grateful
to the program and had come
to see the families in F&ST as
her “Thursday night families
and that she felt so much more
connected and supported in
the community.”

Was a great opportunity to
carve out some time as a
family without distractions.
We have created stronger
bonds with other families in
our community and we are
able to support one and other
(problem solving different
parent issues).
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Families participated
in the F&ST program

Schools
participated

2017-2018
Financial Highlights
57.9 %

Province of Manitoba

17.8 %
14.0%
0.5 %
0.5 %
8.9 %
0.4%

Government of Canada
United Way
EAP
Other contracts, grants;
interest and donations

0
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Our first office was housed within Community
Chest (now the United Way) with funding
provided by Junior League, Winnipeg Foundation
and Community Chest.
Since our inception, our focus has been on the
needs of families. Programs have evolved and
adapted in response to emerging issues (such as
wartime in the 40’s; polio in the 50’s; family child
care pilots in the 60’s; separation/divorce in the
70’s; incest/sexual assault/domestic abuse in the
80’s; family and community capacity building
pilot programs in schools in the 90’s; flood of the
century in 1997). Our latest program additions
are targeted to families, children and youth living
in subsidized housing communities and high
needs refugee families.
The agency was accredited for the first time
by the Council for Accreditation of Services for
Families and Children Inc. in 1968. We switched
to the Canadian Family Services Accreditation
Program in 2002. Family Dynamics has met or
exceeded accreditation standards since 1968.

REVENUE: $7,363,435

Client fees

CLIENT STORY
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97

HIGHLIGHTS

CELEBRATING 80 YEARS

Today, Family Dynamics assists over 6,000
families annually.
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EXPENDITURES: $6,865,917
77.1 %

Salaries
Other direct services
Administration
Premises

11.9 %
9.6%
1.4 %
0
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